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Resilience
in Action

With decades of proven experience working
alongside people facing protracted crises and
change, resilience is more than something we
build—it is at the core of everything we do.

Resilience is dynamic—an ongoing choice when

the work is difficult and challenges persist.
Resilience means anticipating what is ahead,
adapting with purpose, and finding ways to drive
progress when and where it is needed most.

Resilience in Action reflects both our approach
and our impact. We see it every day in our teams
and in the communities we serve. In 2024, it meant
reaching more than 1.1.million people through
programs that met urgent needs while creating
pathways for long-term stability and growth.



SAFER Ill, Syria

During years of conflictin Syria, Blumont adapted
to evolving needs—supporting displaced families,
host communities, and recovery. Amid political
transitions and increased displacement in 2024,
our

team pivoted, demonstrating
the operational agility to respond effectively
in rapidly shifting environments. Working with
local stakeholders, we expanded lifesaving
humanitarian assistance from 55 to 143 sites
where families sought refuge—delivering critical
support to more than 10,300 newly displaced
people within days.

When 7,800 people in Syria’s remote Rukban
Camp were cut off from aid, USAID asked

Blumont to lead a rapid response. Within a week,

we were on the ground, coordinating with the
U.S. military, local organizations, and partners.
Over eight weeks, we organized, procured,
and distributed more than 500 metric tons of
food—enough to feed every resident for 100
days. At USAID's request, we also conducted
the first comprehensive beneficiary verification
in Rukban to directly inform planning for multi-
lateral support.
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Camp Coordination and Camp Management, Syria

Strengthen

In Colombia, Blumont applied an integrated,
evidence-based approach to support Venezuelan
migrants and internally displaced families working
to rebuild their lives and livelihoods. By combining
rental assistance, psychosocial care, and social
protection, our Acogida and Closing Gaps teams
helped households secure housing, access services,
and strengthen coping skills. Rigorous impact
evaluations showed 92% of participants paid
rent independently one year later, with average
incomes doubling—a lasting impact that helped
stabilize families and strengthen communities.

Prepare

Supporting people in long-term displacement also
means helping families look ahead. In northeast
Syria, we met immediate humanitarian needs in
Al-Hol and Roj Camps while preparing families
for safe, voluntary, and dignified returns.
Intention surveys informed outreach and services
to help residents confidently navigate the process.
At Jordan's Za'atari Camp, our Uplift Il team
facilitated the transfer of case management to
alocal partner. Over a decade of work in Za'atari,
we fostered an engaged community with residents
empowered to lead.
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Conflict Management and Stabilisation in Al-Hol and Roj Camp, Syria

Blumont analysis identified overcrowding and
poor water and sanitation as safety risks at Al-Hol
Camp in Syria. Through our

work,
we reorganized camp blocks, built essential
communal facilities, and installed solar lighting.
Community feedback guided all decisions. Post-
project evaluations found residents felt safer,
more willing to engage with neighbors, and 93%
reported a perceived decrease in violence.

As people returned from displacement, our

team conducted needs
assessments to guide local planning and
restoration of services in Syria. Leveraging our
case management system, Blumont facilitated
over 3,000 referrals to education, livelihoods,
healthcare, psychosocial support, and more,
helping families transition from camp to
community. Partnering with local stakeholders
and civil society, we expanded the system to new
areas, empowering community-led solutions and
supporting reintegration.
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Grow

In 2024, Blumont secured two USAID Indefinite
Delivery, Indefinite Quantity (IDIQ) awards,
underscoring our technical expertise and ability to
operate in complex environments. As one of nine
awardees on the Office of Transition Initiatives’
10-year, $5 billion Support Which Implements
Fast Transition 6 (SWIFT 6) mechanism, we will
support rapid-response programming in regions
experiencing transition, conflict, or instability.
Through the Build 4 Tomorrow IDIQ, Blumont will
construct, rehabilitate, and improve infrastructure
in the West Bank, Gaza, and East Jerusalem.
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Essential Services, Good Governance, and Economic Recovery, Syria

For information about all Blumont's 2024 programming and to meet our team, visit www.Blumont.org


https://blumont.org/what-we-do/safer-syria/
https://blumont.org/what-we-do/safer-syria/
https://blumont.org/blog/blumont-usaid-swift-6-idiq/
https://blumont.org/blog/blumont-usaid-swift-6-idiq/
https://blumont.org/what-we-do/jenin-wastewater-project_usaid_westbank/
https://blumont.org/what-we-do/acogida/
https://blumont.org/what-we-do/colombia-closing-gaps/
http://blumont.org/what-we-do/cccm-syria/
https://blumont.org/what-we-do/uplift/
https://blumont.org/what-we-do/essential-services-syria/
https://blumont.org/what-we-do/essential-services-syria/
https://blumont.org/what-we-do/conflict-management-stabilisation-gffo-syria/
https://blumont.org/what-we-do/conflict-management-stabilisation-gffo-syria/
http://www.Blumont.org

Financial Report 2024

$68,141,909*

@ 81%:U.S. Government awards to provide
relief, recovery, and resilience

@ 18%:Bilateral (foreign government) and
multilateral assistance awards and contracts
to support vulnerable and displaced
populations

@ 1%:U.S.and non-U.S. Government contracts
to build long-term resilience

% Pending final review/audit
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Select Partners & Donors

Ajyal Al-Ghad

Causal Design

Danish Ministry of Foreign Affairs

French Embassy in Jordan

French Ministry for Europe and Foreign Affairs
German Corporation for International Cooperation GmbH
German Federal Foreign Office

Japanese International Cooperation Agency

Jo Academy

Kawkab

LALIGA

Madrasati

Mosaik

Norwegian Refugee Council

Phoenix Space

Pilgrims LTD

Refugee Self-Reliance Initiative

Seven Hills

Syria Recovery Trust Fund

U.S. Agency for International Development (USAID)

U.S. Department of State, Bureau of Population,
Refugees, and Migration

Unidad para la Atencion y Reparacion Integral a las Victimas
United Nations High Commissioner for Refugees (UNHCR)

USAID, Bureau for Humanitarian Assistance

CONTACT US

www.Blumont.org | Info@Blumont.org
1300 17th St N, Suite 1150

Arlington, VA 22209 USA

Phone: +1-703-248-0161

@BlumontDev [ @ @BlumontDevelopment




